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Yucaipa Valley Wine Country Committee Minutes
for the Regular Meeting at 4:20 pm

September 21, 2021

Committee Member Participants: 

Kristine Mohler, Chair

Donna Snodgrass, Vice Chair

Bobby Duncan
Tony Hicks
Cesar Roldan

Tony Matlock
Jonathan Weldy
Denise Work

Committee Members Absent: 

David Avila

Craig Heaps
Chris Markarian

Consultant: 

Sheila Cedervall

City Staff Participants: 
Ray Casey, City Manager
Ben Matlock, City Planner
Maddie Jordan, Assistant Planner

Chris Mee, Administrative Assistant

Call to Order: 

The Regular meeting of the Yucaipa Valley Wine Country Committee was called to order at
4:20 p.m., at the Community Meeting Room, City Hall, Yucaipa, California, 92399. 

Flag Salute: Led by Denise Work at the earlier Special Meeting held at the Five Winds Ranch. 

Approval of Minutes: 

The Minutes were approved with one correction, following a motion to approve by Tony
Matlock and a second by Jonathan Weldy. 

Public Comments: 

Member of the public, Austin Todd introduced himself and noted that he was interested in the

wine region opportunities. Anita Matlock noted that the California Sustainable Winegrowing
Alliance is an online source that could help with our goals. DeDe Chudy noted that it was great
to see what has been accomplished and noted that if the Committee can come up with a good
plan, it can be beautiful. 

Wine Country Economic Development Report: 
Sheila and Ben presented the slideshow. She noted that the potential for job growth in Yucaipa

is great although it will take years to establish a labor force. The Committee noted that the

economic report was very conservative and recognized that the commercial activity is an
important part. The group discussed slide seven, " Implementation Strategy", and could not
agree on the minimum size for Micro Winery, Artisan Winery and Boutique Winery, and
wanted to revisit the discussion. Ben noted that we need to create a process that is well thought

and easy to follow, referencing an interview with a winery in Fallbrook and the issues they had
experienced. He also noted we need to find viable ways to proceed, buffer against certain uses, 

and keep a system open and flexible. Donna Snodgrass noted that she has a 7 -page University
of Redlands Study that she could share. Ray Casey commented that this process will be an



evolution and the group needs to continue to move forward by making right decisions for each
element. Some of the elements that were discussed are as follows: 

o Setting vineyard parameters. 
o Define what a winery is for the purpose of establishing the different land use classes. 
o What is the percentage that an area must be vinified to qualify for commercial activity? 
o Most of the lots already have Tentative Tract Maps approved for home construction. 
o The Committee noted that an HOA must not take care of vineyards. 

o Could introduce park and ride and shuttles to help with traffic. 
o The map needs tweaking to delineate open space and vineyards. 
o Ideas for implementation and to protect future vineyard investments, i.e., developer

could lease to farmer and if the farmer is not successful, the developer would retain
ownership of land. 

o How do fanners " earn" a winery and gain commercial operation to support their
fanning efforts and/or investments? 

ADJOURNED: 7: 35 pm

The meeting ended and the group needs more time to discuss the winery minimum acreage and
the rest of the slideshow. Some of the Committee Members noted that maybe a meeting in two
weeks to continue discussion would be helpful. Meeting adjourned at 7: 35 pm. 

Approved By: 


