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Major Goals for FY 2008/2009

% Continue to set the highest standards in fire and paramedic service delivery for the citizens of
Yucaipa.

+* Renew contract with Cal Fire.

+« Continue to aggressively seek and apply for Federal and State Grants partially and fully
funded to offset costs. For example;

Apparatus.

Equipment.

Personal Protective Equipment.

Automated External Defibrillators.

Mobile data computing with software.

Cardiac Monitors.
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% Open Fire Station # 3.
¢+ Continue Crafton Hills Station beautification projects.
¢ Review and revise as needed automatic aid agreements with neighboring jurisdictions.
% Implement CPR/first aid courses for fire fighters and citizens.
+«+ Continue to improve Fire Prevention education, enforcement, throughout the City.
Accomplishments for FY 2007/2008
+«» Personnel:
» Fire Chief Personal Note:
Staffing plan for fire station # 3 personnel approved.
Equipment and acquisition replacement plan approved.
Newly hired Paid Call Firefighters have completed their initial in service training.
Trained and qualified four new Paid Call Firefighter Driver/Operators.

State Homeland Security Grant approved for $ 8717.00
Notified that the FEMA fire act grant application was unsuccessful.

» Paramedic Program:

= Over 200 hours of student contact in Emergency Medical Technician and Paramedic
related medical training conducted at Yucaipa City Hall.



=  Work continues with Crafton Hills College for the Fire Department to become an
American Heart Cardio Pulmonary Resuscitation (CPR) Satellite Training Center.
This will enable us to maintain the CPR Certification process locally, and reduce
costs of sending personnel outside the area. The eventual goal is to provide CPR
certification for local citizens, using Fire Department personnel as instructors.
e Effective implementation date tentatively for summer of 2008

» Fire Department Training:

= Career personnel received 1680 person hours of formal department training, with an
additional 1056 person hours of in service training.

= Personnel participated in over 1088 hours of physical training.

= Career personnel provided 2088 hours of training to our Paid Call Firefighters.

» Paid Call Fire Fighter response hours:

= Station coverage, 5169 hours
= Shifts covered, 300
= Responses, 1024

Fire Prevention/Fire Marshal activities/programs:

» Conducted twenty four school programs.

= 960 student contacts made.

Provided 43 fire station tours.

= 400 parent/child contacts made.

Open house at Fire Stations 1, 2, during Fire Prevention week.

= 150 parent/child contacts made.

Iris Festival at the city park.

= Fire prevention contacts for this event are over 20,000 people.

Fire Safety Inspections.

= 325 inspections in the State responsibility areas outside the City limits including Oak
Glen.

= 809 Business inspections conducted by fire stations with varying degrees of fire
safety violations.

68 Projects reviewed for fire and life safety via planning process.

70 fire plans reviewed for the installation or modification of fire protection features and

construction.

82 inspections conducted in response to construction events and activities building and

fire permit activities.

12 meetings attended to support project related activities.

22 state license inspections.

14 special inspections related to conditions or activities.

3 special project meetings
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« Museum:

» Work continues on the museum through the efforts of the Historical Society with labor
provided by volunteers and Cal Fire Prado Conservation Crew # 1.

+« Fire Stations:
> Yucaipa Fire Station 551.:

= Station improvements/maintenance.

e Facility inspection conducted by Cal Fire management sited a few minor issues
including garage door safety stops retrofit but, overall graded excellent in care
and maintenance of the facility.

e Interior up grades continue with the replacement of kitchen ovens, bathroom sinks
and counter tops, storage, cracked concrete driveways.

e Exterior painting due to be completed in the spring of 2008.

e Secure station helipad with fencing tentatively to be completed summer of 2008.

» Crafton Hills Fire Station 552:
= Station improvements/maintenance.
e Driveway improvement project.
¢ Will include seventy yards of concrete for completion by station personnel
and Conservation Camp personnel.
e Start date for the next phase is April 2008.

» Wildwood Canyon Fire Station 553:
= Completion in September of 2008.
= Personnel, equipment and station contents are on track to be in place prior to opening.

% Vehicles and maintenance:

» Medic Engine 551, 2003 Pierce assigned to Yucaipa Fire Station had its annual safety
inspection completed in August with no issues. Ninety day compliance inspections
completed. This engine had some warranty issues with the Cummins motor however was
quickly repaired.

» Medic Engine 552, 2002 Pierce assigned to Crafton Hills Fire Station had its annual
safety inspection completed in August with no issues. Completed the ninety day
compliance inspections. This engine had some warranty and non warranty issues with
Cummins and Pierce however the mechanical problems were quickly repaired.

> Engine 552A, 1991 Beck assigned to the Crafton Hills Fire Station is in the process of
being repaired. Once the repairs are completed this engine will have the motor rebuilt,
transmission rebuilt, fire pump repaired and tested along with several miscellaneous
items repaired. This will enable the engine to remain in service as a back up apparatus for
several more years which is in line with the vehicle acquisition and replacement plan.



> EB52R the twenty five year old American La France received its annual safety inspection
with minor mechanical problems. Once the Beck fire engine repairs are completed the
American La France engine will become excess equipment and no longer be maintained
as a reserve.

» Engine 552B, 1995 Mack assigned to the Crafton Hills Fire Station had its annual safety
inspection along with the ninety day compliance inspections with minor mechanical
issues including a over heating problem that has been repaired.

» Engine 553, New Pierce 2007, outfitted and placed in service. Exercising the warranty
by rotating it into first line operation until the new station opens.

«» Emergency calls, trends;
> 6243 total responses for January through the end of December 2007 an increase of 1.5 %
above the same period last year. Response times are currently averaging 6.5 minutes to

all corners of the City.
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Vehicle Fires
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Medical Aid
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Public Service Assists
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Hazardous Materials
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Move up and cover
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Investigations
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Calls by Type
Yucaipa Crafton
Calls by Type 2004 2005 2006 2007 2004 2005 2006 2007
Structure Fires 113 92 136 114 80 53 60 53
Vegetation Fires 66 73 102 87 40 38 45 47
Vehicle Fires 55 65 62 48 46 45 44 32
Other Fires 37 27 39 66 20 18 34 49
Medical Aids 2353 2644 2633 2727 1393 1477 1677 1629
Traffic Collisions 258 247 258 254 357 287 310 323
Public Service Assists 209 238 236 216 74 83 58 97
Fire Menace Stand-by's 88 30 54 56 24 32 27 23
Hazardous Materials 7 7 9 4 8 4 5 23
Other Calls 60 51 49 56 9 5 9 20
Move up and Covers 60 73 55 39 7 3 11 9
False Alarms 26 33 36 49 63 60 79 83
Investigations 42 27 85 90 28 33 37 49
Total 3374 3607 3754 3806 2149 2138 2396 2437

6243




