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CITYOFYUCAIPA
AGENDAREPORT

TO HonorableMayorandCityCouncil

FROM BillHemsleyDirectorofPublicWorksCityEngineer
FOR CityCouncilMeetingonSeptember282009

SUBJECT CostShareAgreementfortheSantaAnaRiver TributariesYucaipa
StreamsEcosystemRestorationStudy

RECOMMENDATION

ThatCityCouncil

1ApproveandauthorizetheMayortoexecute anagreementwiththeUSArmyCorps
ofEngineerstoprovideequalfundingintheamountof including
inkindservicesfortheSantaAnaRiver TributariesYucaipaStreamsStudy
YucaipaandWildwoodCreeksand

2AuthorizetheCityManagerorhisdesigneetoadministerthe termsoftheagreement

BACKGROUND

Infederalfiscalyears2008and2009 asaresultofrequestsmadebytheCityofYucaipa
Congressappropriated293000and268000respectively561000 totaltoconductthe
reconnaissancephaseforanewstudyfocusing ontheSantaAnaRiverandTributaries
StreamsEcosystemRestorationprojectOneofthepotential areasidentifiedinthe
reconnaissancestudypreparedbytheCorpsofEngineersCorpsin Septemberof2008was
theCityofYucaipastreamswhichincludeWilsonCreek WildwoodCreekLiveOak
CreekChickenSpringsWashandDunlapChannelCouncil approvedtheCitysMaster
plansofDrainageUpdateinOctoberof2008whichincludedaDetentionBasinalternative
withancillarybenefitssuchasgroundwaterrechargeaddressing waterqualityissuesand
habitatrestorationwhichappeartocoincidewiththegoalsand objectivesofthenewCorpsstudy

BoththeCityandSanBernardinoCountyFloodControl DistrictDistrictsentsupport
letterstotheCorpsforparticipationinthefeasibility studyphasewiththeCityagreeingto
taketheleadasthesponserSubsequentlystaffhashad meetingswithCorpsstaffinJanuary
andAprilof2009andmetwithColonelTomHMagness CorpsDistrictEngineerforthe
LosAngelesofficeonJuly292009 todiscussstrategiestoexpeditetheProject



ManagementPlanPMPandFiscalCostShareAgreementFCSAtoinitiatethestudyAs
aresultofthesemeetingstheCorpshascompletedthePMPandFCSAfortheSantaAna
RiverandTributariesforafeasibilitystudyfocusedonecosystemrestorationalongportions
oftheYucaipaStreamssystems Thisstudywouldalsoincorporateanalysisofancillary
projectbenefitsincludingfloodcontrolimprovementsandflooddamagereductionwhich
willbevitalinensuringtheDistrictsparticipationintheagreementTheoverallgoalsand
objectivesofthestudyistodeterminethefeasibilityofrestoringtheecosystemsofthe
creeksandtoprovidebasinandchannelimprovementsolutionstoprotectdownstream
propertiesinsuchamannerastomaximizehabitatpreservationrestorationbenefits

FISCALIMPACT

ThenewPMPandFCSAarePhaseIversionsfortheSantaAnaRiver Tributaries

YucaipaStreamsEcosystemStudyTheycoverFeasibilityMilestones1to3for surveyand
mappingincludingtherecentburnareashydrologyandhydraulicsandplanformulation
PhaseIIwillamendthePhaseIPMPandFCSAand covertheremainingtasksforthe
overallstudyTheendofthecurrentfederalfiscalyearbudgetonOctober12009has
necessitatedthisexpeditedphasedapproachFuturemeetingswiththeCorpswillbe
scheduledtooutlinethestepstocompletethePhaseIIofthePMPassociatedcostestimates
andtocompletethenegotiationwithrespecttoinkindcontributionForPhaseIstaffhas
agreedtocontractforandadministerthehydrologyandhydrauliccalculations aspartofthe
Citysshareoftheprojectincludinginkindservices

AccordingtothePMPthefeasibilitystudyisscheduledforcompletioninNovemberof
2011andwillcostanestimated405500050ofwhichwillbelocalmatchTheDistrict
Zone3AdvisoryCommitteeinMayof2009agreedtoparticipateinthestudybymatching
theCitysparticipatingamountof300000TheapprovedFiscalYear20092010District
budgetincludes250000inmatchingfundsforthisproject700000fortheWildwood
Basinprojectand50000inunidentifiedfundsforaYucaipaprojectStaffisworking ona

costsharingagreementwithSBCFCDtopartneronthe50localmatchandwillrequest
thatthe50000inunidentifiedfundsforaYucaipaprojectbeallocatedtotheSantaAna
River TributariesYucaipaStreamsEcosystemStudyThesourceoffundingfortheCitys
matchcurrentlyistheDrainageFacilitiesFund

SANTAANARNERANDTRIBUTARIESYUCAIPASTREAMSPHASEI

AvailableFundin

SBCFCDDistrict
City
ArmYCor
Total

Budet

250000
300000
561000

1111000

FiscalCostShareAgreement Projectedcost
CityDistrictInKindService A88286000
ArmvCorpsInKindServices A8A400000
TotalforFCSAPhaseI 88A686000
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ConsequentlythereisadequatefundingavailabletocompletetheproposedPhaseIPMP
basedonthecurrentscopeofwork

CONCLUSION

StaffrecommendsthatCityCouncilapproveandauthorizetheMayorto executean

agreementwiththeUSArmyCorpsofEngineerstoprovideequalfundingintheamountof
3includinginkindservicesfortheSantaAnaRiver Tributaries

YucaipaStreamsStudyandauthorizetheCityManager orhisdesigneetoadministerthe
termsoftheagreement

AttachmentsFiscalCostShareAgreement
ProjectManagementPlanPhaseI

Approvedby
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participationintheStudyCoordinationTeamshallbeincludedintotalstudycostsandsharedin
accordancewiththeprovisionsofthisAgreement

ARTICLENMETHODOFPAYMENT

AInaccordancewiththeprovisionsofthisparagraphtheGovernmentshallmaintain
currentrecordsandprovidetotheNonFederalSponsorcurrentprojectionsofcostsfinancial
obligationsthecontributionsprovidedbythepartiesthecostsincludedintotalstudy costsfor

thenonFederalinkindcontributionsdeterminedinaccordancewithArticleIIEofthis
AgreementandthecredittobeaffordedforthenonFederalinkindcontributions pursuantto
ArticleIIFofthisAgreement

softheeffectivedateofthisAgreementtotalstudycosts are ctedtobe
726000theamount clsdeterminedinaccordancewithArticleIIC1 thisAgreement
isprojectedtobe363000 ostsincludedintotalstudycostsfo nonFederalinkind
contributionsdeterminedinaccor withArticleIIEof greementareprojectedtobe
326000thecredittobeaffordedforthenederalndcontributionspursuanttoArticle
IIFofthisAgreementisprojectedtobe3260 eNonFederalSponsorscontributionof
fundsrequiredbyArticleIIClbofthi eementispctedtobe37000andthenon
Federalproportionateshareis ctedtobefiftypercent e ountsandpercentageare
estimatessubjecttoadju ntbytheGovernmentafterconsultationvv onFederal
Sponsorandare obeconstruedasthetotalfmancialresponsibilitiesoftheGov entand
theNon ralSponsor

2ByOctober2009andbyeachquarterlyanniversarythereofuntiltheconclusion
oftheperiodofstudyandresolutionofallrelevantclaimsandappealstheGovernmentshall
providetheNonFederalSponsorwithareportsettingfortha11contributionsprovided todateand

thecurrentprojectionsofthefollowingtotalstudycostsstudy coststobesharedduringthe
periodofstudytheamountoffundsdeterminedinaccordancewithArticleIIClaofthis
AgreementtheNonFederalSponsorscontributionoffundsrequiredbyArticleIICIb ofthis

AgreementexcessstudycoststheamountoffundsdeterminedinaccordancewithArticle
IIDlofthisAgreementtheNonFederalSponsorscontributionoffundsrequired byArticle
IID2ofthisAgreementthecostsincludedintotalstudy costsforthenonFederalinkind

contributionsdeterminedinaccordancewithArticleIIEofthisAgreementthe credittobe

affordedforthenonFederalinkindcontributionspursuanttoArticleIIFofthis Agreement
andthenonFederalproportionateshare

BTheNonFederalSponsorshallprovidethecontributionoffundsrequired byArticle
IIClbofthisAgreementinaccordancewiththeprovisionsofthis paragraph

1Notlessthansixty60calendardayspriortothescheduleddateforissuance
ofthesolicitationforthefirstcontractforwork ontheStudyorcommencementofwork onthe

StudyusingtheGovernmentsownforcestheGovernmentshallnotify theNonFederalSponsor
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ETheNonFederalSponsorscostsofparticipation intheStudyCoordinationTeam
sha11beincludedintotalstudycostsandsharedin accordancewiththeprovisionsofthis
Agreementsubjecttoanauditinaccordancewith ArticleVICofthisAgreementtodetermine
reasonablenessallocabilityandallowabilityofsuch costsTheGovernmentscostsof
participationintheStudyCoordinationTeamshallbe includedintotalstudycostsandsharedin
accordancewiththeprovisionsofthisAgreement

ARTICLEIVMETHODOFPAYMENT

AInaccordancewiththeprovisionsofthisparagraph theGovernmentshallmaintain
currentrecordsandprovidetotheNonFederalSponsor currentprojectionsofcostsfinancial
obligationsthecontributionsprovidedbythepartiesthe costsincludedintotalstudycostsforthenonFederalinkindcontributionsdeterminedin accordancewithArticleIIEofthis
AgreementandthecredittobeaffordedforthenonFederal inkandcontributionspursuanttoArticleIIFofthisAgreement

1AsoftheeffectivedateofthisAgreementtotalstudy costsareprojectedtobe4055000theamountoffundsdeferminedin accordancewithArticleIIClaofthis
Agreementisprojectedtobe1927500the costsincludedintotalstudycostsforthe non

Federalinkandcontributionsdeterminedinaccordance withArticleIIEofthisAgreement are

projectedtobe286000thecredittobeaffordedforthe nonFederalinkindcontributions
pursuanttoArticleIIFofthisAgreementisprojectedtobe286000 theNonFederal
SponsorscontributionoffundsrequiredbyArticle IIClbofthisAgreementisprojected tobe
1641500andthenonFederalproportionateshare isprojectedtobeforty sevenpercentTheseamountsandpercentage areestimatessubjecttoadjustmentbytheGovernment after
consultationwiththeNonFederalSponsorand arenottobeconstxuedasthetotalfinancial
responsibilitiesoftheGovernmentandtheNonFederal Sponsor

2ByOctober2009andbyeachquarterlyanniversary thereofuntiltheconclusion
oftheperiodofstudyandresolutionofallrelevantclaims andappealstheGovernmentshall
providetheNonFederalSponsorwith areportsettingforthallcontributionsprovidedtodate and
thecurrentprojectionsofthefollowingtotalstudy costsstudycoststobesharedduringtheperiodofstudytheamountoffundsdeterminedin accordancewithArticleIIClaofthis
AgreementtheNonFederalSponsorscontributionof fundsrequiredbyArticleIIClbofthis
Agreementexcessstudycoststheamountoffundsdetermined inaccordancewithArticle
IID1ofthisAgreementtheNonFederalSponsors contributionoffundsrequiredbyArticleIID2ofthisAgreementthecostsincludedin totadstudycostsforthenonFederalinkind
contributionsdeterminedinaccordancewithArticleIIEof thisAgreementthecredittobe
affordedforthenonFederalinkindcontributions pursuanttoArticleIIFofthisAgreementandthenonFederalproportionateshare

BTheNonFederalSponsorshallprovidethe contributionoffundsrequiredbyArticle
10



IftotheNonFederalSponsor

RayCasey
CityManager
34272YucaipaBlvd
YucaipaCA923999950

IftotheGovernment

EldonJKraft

ProjectManager
PPMD CivilWorksBranch15Floor
USArmyCorpsofEngineers
POBox532711

LosAngelesCA900532325

BApartymaychangetheaddresstowhichsuch communicationsaretobedirectedby
givingwrittennoticetotheotherpartyinthe mannerprovidedinthisArticle

CAnynoticerequestdemand orothercommunicationmadepursuanttothisArticle
shallbedeemedtohavebeenreceivedbytheaddressee attheearlierofsuchtimeasitisactuallyreceivedorsevencalendardaysafteritismailed

ARTICLEXI CONFIDENTIALITY

Totheextentpernuttedbythelawsgoverningeach parrythepartiesagreetomaintainthe
confidentialityofexchangedinformationwhen requestedtodosobytheprovidingparty

ARTICLEXIITHIRDpARTyRIGHTSBENEFITS ORLIABILITIES

NothinginthisAgreementisintended normaybeconstruedtocreateanyrightsconfer
anybenefitsorrelieveanyliabilityof anykindwhatsoeverinanythird personnotpariytothisAgreement

INWITNESSWlREOFthepartiesheretohave executedthisAgreementwhichshall
becomeeffectiveuponthedateitissignedbythe
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ThomaNMaP
ColonelUSArmy

nPPr

Lo elesDistrict
CityofYucaipa

ATE nAT
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INWITNESSWHEREOFtheCityandDepartmentoftheArmyhave executedthisAgreementthe
dayandyeazfirstabovewritten

CITYOFYUCAIPA

DickRiddellMayor

DEPARTMENTOFTHEARMy

Date ThomasHMagness
ColonelUSArmy
DistrictEngineer
LosAngelesDistrict

Date

ATTEST

JenniferShankland
GeneralServicesCityClerk
CityofYucaipa

Date BillHemsley
DirectorofPublicWorksCity
Engineer
CityofYucaipa

v
Date

APPROVEDASTOFORM

MichaelEstrada

CiTyAttorney
CityofYucaipa

APPROVEDASTO
CONTENT

GregFranklin
AdministrativeServicesOfficer

CityofYucaipa

Date
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